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Agriculture Dairy Programming: April to July 25

Extension Dairy

Educator Manuel Peina
Contributes to the structure
and processes of dairy
producers, conservation and
financial groups and other
dairy professionals,
enhancing their ability to
function effectively.
Supports informed decision
making by providing
research-based information
to achieve their objectives.

Ongoing Regional Needs Assessment

=  While the educator has successfully built some
strong connections and trust among the county’s
dairy farmers, the needs assessment remains an
ongoing effort aimed at reaching as many farms as
possible.

o This process involves in-depth discussions
with dairy farmers operating across a range
of breeds, farm sizes, production systems,
and objectives, with the goal of developing a
comprehensive and holistic understanding of
the county’s current dairy sector

Main challenges to focus on:

e Communication/language
Safety/good practices training
Research on milk quality
Calving and Nutrition
Tractor safety Training

= |n addition to working with dairy farmers, the
educator is actively building connections with
agribusiness professionals—such as veterinarians,
nutritionists, financial service providers, and fellow
educators—to gain broader insights and strengthen
collaborative efforts that support the county’s
agricultural community

Projects and collaborations for Fond du Lac County

= Bovi-News. Bilingual newsletter

Although still new, the newsletter has received positive
feedback from dairy farmers across the region. It is
designed to improve understanding of the reasons behind
daily practices, helping to enhance employee engagement
and communication within dairy teams. Topics have been
added based on conversations with farmers, ensuring the
content remains relevant and responsive to their needs.
The bilingual newsletter also continues to serve as a
practical tool for team meetings and problem-solving
discussions between managers and staff.

= Cow Handling Pro Bilingual-Course (Active)

This is a project created and developed by the research
team of a Faculty at UW-Madison for people who handle
adult dairy cows on U.S. farms, such as milkers, cow
“pushers”, etc. It intends to be used in on-farm training or
continuing education.

Evaluating strategies utilized in dairy farms to mitigate
language barriers and their impact on workforce
management, recruitment and retention

In collaboration with Michigan State University and the
Michigan Alliance for Animal Agriculture, UW-Madison
Extension is conducting a research survey of both dairy
farm employees and employers to examine strategies
used to overcome language barriers. The survey provided
by the Educator in this County seeks to evaluate the
effectiveness of these strategies, their impact on labor
recruitment and retention, and employee perceptions of
communication improvement efforts

Additional Projects and collaborations:

Badger Dairy Insight Webinar

El Break Info Lechero Bilingual Webinar
HandPro. Cow handling training course
Calving Management Bilingual Workshop
Feeder School Bilingual Workshop
Replacing BMR corn

Bilingual Dairy Podcast
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